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IMPROVEMENT 2023 2024 2025 2026 2027 Total
General 1,641,750          3,845,000             2,090,000             3,295,000           3,581,000             14,452,750              

Fire/EMS -                         -                           -                            -                         -                            -                              

Oxford Area Trail 1,100,000          650,000                4,606,217             1,500,000           6,500,000             14,356,217              

Municipal Improvement 37,500               -                           -                            -                         -                            37,500                     

Parking 120,000             -                           120,000                130,000              120,000                490,000                   

Water 967,500             18,424,500           639,500                1,389,600           499,500                21,920,600              

Wastewater 1,323,500          1,324,500             149,500                424,500              159,500                3,381,500                

Storm Water 30,000               30,000                  30,000                  35,000                35,000                  160,000                   

Special Assessment 150,000             150,000                150,000                150,000              150,000                750,000                   

Solid Waste 60,000               60,000                  60,000                  60,000                60,000                  300,000                   

Total Improvement 5,430,250          24,484,000           7,845,217             6,984,100           11,105,000           55,848,567              

EQUIPMENT 
General 416,900             786,150                647,049                613,100              660,309                3,123,508                

Fire & EMS 136,100             291,500                2,080,000             354,500              405,000                3,267,100                

Municipal Improvement 32,000               -                           -                            -                         -                            32,000                     

Parking 172,628             108,000                -                            -                         -                            280,628                   

Water 143,550             174,200                90,000                  267,600              51,500                  726,850                   

Wastewater 300,750             433,400                -                            7,600                  261,200                1,002,950                

Solid Waste -                     -                       -                        140,000              -                        140,000                   

Street -                     -                       -                              

LETF 15,000               15,000                  15,000                  15,000                15,000                  75,000                     

Total Equipment 1,216,928          1,808,250             2,832,049             1,397,800           1,393,009             8,648,036                

TOTAL CITY 6,647,178          26,292,250           10,677,266           8,381,900           12,498,009           64,496,603              

Percentage by Year 10% 41% 17% 13% 19% 100%
Cumulative Percentage by year 51% 68% 81% 100%

This schedule shows which funds would pay for the improvements and equipment

Summary Schedule of Funds with Projects
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NEW THIS YEAR - Description and Amount are in Bold and Italics
CHANGE FROM LAST YEAR - amount is in bold 2023 2024 2025 2026 2027 TOTAL

PARKS AND RECREATION
General

" Aquatic Center Maintenance 10,000               25,000               25,000                  25,000               25,000             110,000                  
" Construction of New Dog Park 75,000               75,000                    
" Leonard Howell Shelter 25,000               25,000                    
" Skate/Bike Facility 301,000           301,000                  

10,000               125,000             25,000                  25,000               326,000           511,000                  
POLICE

General Roof Addition at Impound Garage 55,000                  55,000                    
-                        55,000                  -                        55,000                    

COMMUNITY DEVELOPMENT
General Uptown Public Restroom* 160,000             160,000                  

160,000             -                        -                           -                         -                       160,000                  
SERVICE

Engineering projects
General College @ Elm office buildout 53,750              53,750                    
General Transportation Safety Action Plan 25,000              100,000            125,000                  
General Consultant for Solar evaluation for City facilities (30,000) 10,000              10,000                    
Water "  allocation 10,000              10,000                    

Wastewater "  allocation 10,000              10,000                    
General Kehr Rd Culvert Replacement** 250,000            250,000                  

Municipal Imp Courtroom/Council Chambers Improvements 37,500              37,500                    
OAT Black Covered Bridge 50,000               450,000             500,000                  
OAT Oxford Area Trail System - Phase V East - West Connector*** 1,050,000          200,000             4,606,217             5,856,217               

General Municipal Buildings/Courthouse Improvements 47,000               265,000             15,000                  2,500,000          15,000             2,842,000               
Parking Parking Garage Improvements 120,000             120,000                130,000             120,000           490,000                  
General ADA Transition Plan - Facility Improvements ($24,000) 8,000                8,000                      
Water "  allocation 8,000                8,000                      

Wastewater "  allocation 8,000                8,000                      
General Storm Sewer Infrastructure 10,000               50,000                  50,000               50,000             160,000                  
General Transportation Thoroughfare Plan**** 200,000            200,000                  
General Railroad Overpass Design Plan***** 2,000,000         2,000,000               
General Roadway Pavers Maintenance 25,000               25,000               50,000                    
General US 27 South Sidewalk - South Pointe Parkway to Lake Forest Drive 550,000                550,000                  
General Reconstruction of Collins St. from Beech St. to Main St. 150,000               150,000                  

OAT OATS Phase VI Black Covered Bridge to US27 North to Community Park & Aquatic Center****** 1,500,000          6,500,000        8,000,000               
General Rail Platform for Amtrak Passenger Train Stop******* 2,500,000        2,500,000               

2023 FIVE YEAR CAPITAL IMPROVEMENT PLAN

DETAILED LIST OF PROPOSED IMPROVEMENT PROJECTS
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2023 2024 2025 2026 2027 Total

Streets & Maint. Proj.
General Uptown Water Garden (Fountain) Replacement 10,000               300,000             310,000                  
General Street Name Signs 10,000               5,000                 5,000                    5,000                 5,000               30,000                    
General Street Resurfacing & Repairs 450,000             500,000             500,000                500,000             500,000           2,450,000               
General Bicycle & Pedestrian Safety 50,000               50,000               50,000                  50,000               50,000             250,000                  
General Maintenance Crack Sealing of City Streets 50,000               50,000               50,000                  50,000               50,000             250,000                  
General Sidewalk Curb & Gutter Improvements 25,000               25,000               25,000                  25,000               25,000             125,000                  
General Manhole Surface Leveling 40,000              40,000                    
General Traffic Signal Upgrades, Install Battery Backup 30,000               30,000                  30,000               30,000             120,000                  
General Install Automatic Irrigation at Unirrigated Portions of OCP 80,000               50,000                  130,000                  
General City Garage Addition and Renovations 10,000               350,000                360,000                  
General Install new Catch basin in the Elm Street Area to Collins & College 150,000               150,000                  

Environmental Proj.
General Emerald Ash Borer (EAB) Response 30,000               30,000               25,000                  25,000               20,000             130,000                  

Solid Waste Groundwater Wells for Landfill 50,000               50,000               50,000                  50,000               50,000             250,000                  
Solid Waste Voluntary Closed Landfill Methane Emissions Reduction 10,000               10,000               10,000                  10,000               10,000             50,000                    

General Install Vehicle Charging Stations******** 443,000             10,000               10,000                  10,000               10,000             483,000                  
2,825,250          4,430,000          6,796,217             4,960,000          9,935,000        28,946,467             

Total General Fund 1,641,750          3,845,000          2,090,000             3,295,000          3,581,000        14,452,750             
Fire/EMS Fund -                              

Total Municipal Facilities Fund 37,500               37,500                    
Total OAT Fund 1,100,000          650,000             4,606,217             1,500,000          6,500,000        14,356,217             

Total Water Fund 18,000               18,000                    
Total Wastewater Fund 18,000               18,000                    

Total Landfill Fund 60,000               60,000               60,000                  60,000               60,000             300,000                  
Total Parking Fund 120,000             -                        120,000                130,000             120,000           490,000                  

*Project contingent on grant funding 112K
**OPWC Funding 59% $147,500
***OATS Phase V - 3.09M OATS Levy 2.76M OKI 
****Contingent on grant funding 160K
*****Contingent on grant funding 1.6M
******OATS Phase VI Black Covered Bridge to US27 N to Comm Park - 3.13M OATS Levy 4.88M OKI
*******Rail Platform for Amtrak - 350K MU 2M Fed/State grant
********Ohio EPA $343K - project contingent on grant funding

DETAILED LIST OF PROPOSED IMPROVEMENT PROJECTS

2023 FIVE YEAR CAPITAL IMPROVEMENT PLAN
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2023 2024 2025 2026 2027 Total

Water
Distribution Projects

" Water System Improvements 100,000             100,000               100,000                100,000              100,000              500,000                   
" Lead Service Line Replacements 20,000               20,000                 20,000                  20,000                20,000                100,000                   
" Water Main Relocation - Springwood 160,000             300,000             460,000                   
" High Street Water Main Replacement College to Locust 300,000               300,000                   
" Water System Computer Model 25,000                  25,000                     
" Connecting Upper Vereker Water Main to Lower Vereker Water Main 200,000                200,000                   
" Collins Street Water Main Replacement - Beech to Main 125,000               125,000                   
" Upgrade Water Main on Hilltop 300,000              300,000                   
" Collins Street Water Main Replacement - Campus to Main 250,000             250,000                   
" Contingency Water System Connection Between City and South West Regional 340,100              340,100                   
" Dick, James, and Joseph Dr. Water Main Replacement 250,000              250,000                   

Plant Projects
" West Booster Station Maintenance 20,000               20,000                     
" Raw Water Main Flushing Point 50,000               50,000                     
" Refurbish Elevated Storage Tank Exterior Coating System 500,000             20,000                520,000                   
" Water Treatment Plant and Distribution Building Repair and Painting 20,000               20,000                 20,000                  20,000                20,000                100,000                   
" Clean and Redevelop Vertical Water Well 50,000               25,000                 55,000                  30,000                60,000                220,000                   
" Meter System Upgrade (50% of total of $295,000) 29,500               29,500                 29,500                  29,500                29,500                147,500                   
" Water Treatment Plant Improvements* 17,930,000          17,930,000              
" Water Treatment Plant Asphalt Resurfacing 65,000                  65,000                     

949,500             18,424,500          639,500                1,389,600           499,500              21,902,600              

TOTAL WATER FUND 949,500             18,424,500          639,500                1,389,600           499,500              21,902,600              

Wastewater
Plant Projects

" Disc Aeration Rehab 256,000             256,000                   
" Biotower Media Replacement** 900,000             900,000               1,800,000                
" Phosphorus Removal 275,000               275,000                   
" Roof Replacement 275,000             275,000                   

Collection Projects
" Meter System Upgrade (50% of total of $295,000) allocation 29,500               29,500                 29,500                  29,500                29,500                147,500                   
" Sanitary Sewer System Improvements 100,000             100,000               100,000                100,000              100,000              500,000                   
" Sanitary Sewer Relining 20,000               20,000                 20,000                  20,000                30,000                110,000                   

1,305,500          1,324,500            149,500                424,500              159,500              3,363,500                

TOTAL SEWER FUND 1,305,500          1,324,500            149,500                424,500              159,500              3,363,500                

Storm water
" Storm Sewer Improvements 20,000               20,000                 20,000                  20,000                20,000                100,000                   
" Storm Water Catch Basin Maintenance 10,000               10,000                 10,000                  15,000                15,000                60,000                                                   

30,000               30,000                 30,000                  35,000                35,000                160,000                   

Special Assessment Sidewalk Improvements 150,000             150,000               150,000                150,000              150,000              750,000                   
150,000             150,000               150,000                150,000              150,000              750,000                   

Total Improvements by Year 5,430,250          24,484,000          7,845,217             6,984,100           11,105,000         55,848,567              
-                         -                           -                            -                         -                          -                              

Percentage by Year 10% 44% 14% 13% 20%
Cumulative Percentage by Year 54% 68% 80% 100%

* Financing options for 17M
**Potential OWDA loan for 1.8M

2023 FIVE YEAR CAPITAL IMPROVEMENT PLAN

DETAILED LIST OF PROPOSED IMPROVEMENT PROJECTS
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2023 2024 2025 2026 2027 Total
FIRE & EMS

FIRE & EMS SCBA Replacement* 135,000          152,500            170,000           187,500           205,000             850,000           
" Replace 2014 Ford Interceptor SUV 67,000              67,000             
" Replace 2016 Ford Expedition 72,000              72,000             
" Replace 2005 Ladder/Tower** 1,650,000        1,650,000        
" 2010 EMS Transport Unit*** 260,000           260,000           
" EMS Cot Loading System 167,000          167,000           
" Cardiac Monitor/Defibrillators 200,000             200,000           

135,000          291,500            2,080,000        354,500           405,000             3,266,000        
POLICE

General Intox DMT 15,000            15,000             
Parking Parking Garage Video Equipment 25,000            25,000             

Muni Imp Interview Room Camera System 32,000            32,000             
Parking Parking Meters 59,628            108,000           167,628           
General 2007 & 2009 Admin Vehicles 49,600            49,600             55,000            55,000               209,200           
Parking Parking Vehicles 2009 Dodge Dakota 48,000            48,000             
Parking Automatic License Plate Recognition System (ALPR) 40,000            40,000             
LETF Police Tablet Replacement (10) 15,000            15,000              15,000             15,000             15,000               75,000             

General Cruiser Replacement - 1 Cruiser for 2023  - (1) 2009 Ford 55,000            169,950            175,049           180,300           185,709             766,008           
General Cruiser Cameras 65,000              65,000             65,000             65,000               260,000           
General New Police Motorcycle 32,000              32,000             
General New Side x Side 30,000             30,000             

339,228          439,550            285,049           315,300           320,709             1,699,836        
PARKS AND RECREATION

General HVAC System for Aquatic Center Restroom and Chemical Room 25,000            25,000             
General Playground & Facility Repairs**** 125,000          25,000              15,000             15,000             15,000               195,000           
General Replacement of Truck 2004-14 Ford Ranger 50,000              50,000             
General Replacement of City Playgrounds 100,000            100,000           100,000           300,000           
General Community Park Outdoor Fitness Equipment 30,000             30,000             

150,000          175,000            145,000           115,000           15,000               600,000           
MIS

General Technology Replacement (computers/printers) $16,500 14,300            20,000              20,000             20,000             20,000               94,300             
Fire "  allocation 1,100              1,100               

Water "  allocation 550                 550                  
Wastewater "  allocation 550                 550                  

General Server Infrastructure Upgrades 10,000              10,000             20,000             
General Network Infrastructure Upgrades 9,600                22,800             33,600               66,000             
Water "  allocation 3,200                7,600               11,200               22,000             

Wastewater "  allocation 3,200                7,600               11,200               22,000             
16,500            46,000              30,000             58,000             76,000               226,500           

*SCBA is accumulated appropriation each year.  This amount is not being spent every year, just setting aside at $17,500 for 2023-2027.  
**1/3 payment from Miami University $550,000
***1/3 payment from Miami University $86,667
**** Project contingent on Nature Works grant $46K

2023 FIVE YEAR CAPITAL EQUIPMENT PLAN

DETAILED  LIST OF PROPOSED EQUIPMENT
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2023 2024 2025 2026 2027 TOTAL
SERVICE

General Replacement 2015 Dodge Durango with Hybrid $39,000 13,000             13,000                
Water "  allocation 13,000             13,000                

Wastewater "  allocation 13,000             13,000                
General Replacement of Elevator Controls 65,000             65,000                
General Replacement of 2010 Ford Escape SUV $33,000 11,000             11,000                
Water "  allocation 11,000             11,000                

Wastewater "  allocation 11,000             11,000                
General Replacement of 800mHz Portable Radios $130,000 40,000             40,000                
Water "  allocation 45,000             45,000                

Wastewater "  allocation 45,000             45,000                
39,000             228,000            -                      -               -                 267,000              

SERVICE - STREETS
General Grass cutting Flail Head for Boom Mower 25,000             25,000                
General Replacement of 2012 Mower #895 15,000             15,000                
General Replacement of 2008 Rubber Tire Loader $240,000 80,000             80,000                
Water "  allocation 80,000             80,000                

Wastewater "  allocation 80,000             80,000                
General Skid Steer Asphalt Planer 35,000             35,000                
General Replacement of 2008 Ford F350 #2008-54 65,000             65,000                
General Replacement of 2012 Mower #894 14,000             14,000                
General Replacement of 2015 Mower #898 15,000             15,000                
General Replacement of OCP 2003 John Deere Gator  10,000             10,000                
General Replacement of 2009 Traffic Paint Machine 12,000                 12,000                
General Replacement of 2014 Ford F350 #2014-65 3/4 ton 4x4 60,000                 60,000                
General Replacement of 2009 Mini Excavator #2009-435 90,000                 90,000                
General Replacement of 2003 Ford Ranger #2003-25 40,000                40,000                
General Replacement of 2017 Ford F 250 #17-42 $50,000 25,000         25,000                

Solid Waste "  allocation 25,000         25,000                
General Replacement of 2012 Leaf Vac #503 $230,000 115,000       115,000              

Solid Waste "  allocation 115,000       115,000              
General Replacement of 2017 Mower #900 15,000         15,000                
General Replacement of 2011 International 7400 #2011-58 200,000         200,000              
General Replacement of 2013 Toro Groundsmaster 5900 Mower #896 86,000           86,000                

280,000           139,000            202,000               295,000       286,000         1,202,000           

2023 FIVE YEAR CAPITAL EQUIPMENT PLAN

DETAILED  LIST OF PROPOSED EQUIPMENT
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2023 2024 2025 2026 2027 TOTAL
SERVICE - WATER

Plant Equip.
" Vulnerability Security Assessment Mitigation Items 20,000             20,000              20,000                 20,000              20,000              100,000               
" Replacement of Truck #2012-26 Ford F150 50,000              50,000                 
" Replacement of Truck #2015-24 Utility Truck 60,000             60,000                 

Dist. Equip.
" 22k HD Split Tilt Trailer 30,000            30,000                 
" Replacement of Truck #2011-39 Ford F250 45,000              45,000                 
" Replacement of Truck #2012-01  2500 Dodge Ram 50,000                 50,000                 
" Replacement of Hydro Stop Equipment 20,000                 20,000                 
" Replace #407 Valve Exerciser 80,000              80,000                 
" New Vacuum Excavator 100,000            100,000               
" New Leak Detection Equipment 20,300              20,300                 

50,000             115,000            90,000                 260,000            40,300              555,300               

SERVICE - WASTEWATER
Coll. Equip.

" Camera Truck Equipment Upgrades 55,000             55,000                 
" Replacement of Truck #2013-40 GMC 1500 One Ton Dump 75,000              75,000                 
" Replacement of Cues Camera Truck #2007-48 250,000           250,000               

Plant Equip.
" Discharge Conveyor 90,000             90,000                 
" Disc Aeration VFD Replacement Project 46,000             46,000                 
" UV Lamp Replacement Project 16,200             16,200              32,400                 
" UV System Controller 25,000              25,000                 
" Influent Pump Station Improvements 258,000           258,000               

207,200           374,200            -                       -                    250,000            831,400               

Equipment Total by Year 1,216,928        1,808,250         2,832,049            1,397,800         1,393,009         8,648,036            

Percentage by Year 14% 21% 33% 16% 16% 100%
Cumulative Percentage by year 35% 68% 84% 100%

2023 FIVE YEAR CAPITAL EQUIPMENT PLAN

DETAILED  LIST OF PROPOSED EQUIPMENT
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2023 Funding Other
Needed from Grants/ Reappropriated

TOTAL Improvement Contributions/ Issue from TIF
Cost Fund Taxes LETF Debt 2022 Proceeds

Aquatic Center Maintenance 10,000              10,000                    
Uptown Public Restroom* 160,000            48,000                    112,000             
College @ Elm Office Buildout 53,750              53,750                    
Transportation Safety Action Plan 25,000              25,000                    
Consultant for Solar evaluation for City Facilities (30,000) 10,000              10,000                    
Kehr Rd Culvert Replacement** 250,000            102,500                  147,500             
Replacement of Courthouse Building 47,000              47,000                    
ADA Transition Plan - Facility Improvements ($24,000) 8,000                8,000                      
Storm Sewer Infrastructure 10,000              10,000                    
Uptown Water Garden (Fountain) Replacement 10,000              10,000                    
Street Name Signs 10,000              10,000                    
Street Resurfacing & Repairs 450,000            450,000                  
Bicycle & Pedestrian Safety 50,000              50,000                    
Maintenance Crack Sealing of City Streets 50,000              50,000                    
Sidewalk Curb & Gutter Improvements 25,000              25,000                    
Emerald Ash Borer (EAB) Response 30,000              30,000                    
Install Vehicle Charging Stations****** 443,000            100,000                  343,000             

Total Improvements 1,641,750         1,039,250               602,500             -                  -                      -                      -                   

2023 Funding
Needed from Other Reappropriated

TOTAL Equipment Grants/ Issue from 
Cost Fund Contributions LETF Debt 2022

Intox DMT 15,000              15,000                    
2007 & 2009 Admin Vehicles 49,600              49,600                    
Cruiser Replacement - 3 Cruiser for 2023  - (1) 2009 Ford; (2) 2012 Dodge 55,000              55,000                    
HVAC System for Aquatic Center Restroom and Chemical Room 25,000              25,000                    
Playground & Facility Repairs**** 125,000            79,000                    46,000               
Technology Replacement (computers/printers) $16,500 14,300              14,300                    
Vehicle Replacement 2015 Dodge Durango $39,000 13,000              13,000                    
Grass cutting Flail Head for Boom Mower 25,000              25,000                    
Replacement of 2012 Mower #895 15,000              15,000                    
Replacement of 2008 Rubber Tire Loader $240,000 80,000              80,000                    

Total Equipment 416,900            370,900                  46,000               -                  -                      -                      -                       

Total Improvements and Equipment General Fund 2,058,650         1,410,150               648,500             -              -                   -                  -                   
-                    

Funding Sources for 2023 Capital Improvement / Equipment Plan

Capital Equipment Fund

Capital Improvement Fund
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2023 Funding Other Reappropriated

TOTAL Needed from Grants/ Issue from 
Cost Fire & EMS Fund Contributions Debt 2022

SCBA Replacement 135,000            17,500                        117,500           
Technology Replacement (computers/printers) $16,500 1,100                1,100                          

Total Fire Fund 136,100            18,600                        -                           -                         117,500           
-                       

2023 Funding
Needed from 

TOTAL Parking
Cost Improvement 

Parking Garage Improvement 120,000            120,000                      
Parking Garage Video Equipment 25,000              25,000                        
Parking Meters 59,628              59,628                        
Parking Vehicles 2009 Dodge Dakota 48,000              48,000                        
Automatic License Plate Recognition System (ALPR) 40,000              40,000                        

Total Parking Improvement Fund 292,628            292,628                      
-                       

Funding Sources for 2023 Capital Improvement / Equipment Plan
Fire & EMS Fund

Parking Improvement Fund
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2023 Funding
Needed From Other Reappropriated

TOTAL Improvement Grants/ from 
Cost Fund Contributions NE CBC NW CBC SE CBC SW CBC 2022

Consultant for Solar evaluation for City facilities (30,000) 10,000               10,000                   
ADA Transition Plan - Facility Improvements ($24,000) 8,000                 8,000                     
Water System Improvements 100,000             100,000                 
Lead Service Line Replacements 20,000               20,000                   
Water Main Relocation - Springwood 160,000             160,000                 
West Booster Station Maintenance 20,000               20,000                   
Raw Water Main Flushing Point 50,000               50,000                   
Refurbish Elevated Storage Tank Exterior Coating System 500,000             500,000                 
Water Treatment Plant and Distribution Building Repair and Painting 20,000               20,000                   
Clean and Redevelop Vertical Water Well 50,000               50,000                   
Meter System Upgrade (50% of total of $295,000) 29,500               29,500                   

Total Improvements 967,500             967,500                 -                           -                 -                 -                 -                        -                           

2023 Funding
Needed From Other Reappropriated

TOTAL Equipment Grants/ from 
Cost Fund Contributions NE CBC NW CBC SE CBC SW CBC 2022

Technology Replacement (computers/printers) $16,500 550                    550                        
Vehicle Replacement 2015 Dodge Durango $39,000 13,000               13,000                   
Replacement of 2008 Rubber Tire Loader $240,000 80,000               80,000                   
Vulnerability Security Assessment Mitigation Items 20,000               20,000                   
22k HD Split Tilt Trailer 30,000               30,000                   

Total Equipment 143,550             143,550                 -                           -                 -                 -                 -                        -                           

Total Improvements and Equipment  - Water Fund 1,111,050          1,111,050              -                           -                 -                 -                 -                        -                           
-                     

Funding Sources for 2023 Capital Improvement / Equipment Plan
Water Improvement Fund

Water Equipment Fund 
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2023 Funding
Needed From Other Reappropriated

TOTAL Improvement Grants/ from 
Cost Fund Contributions NE CBC NW CBC SE CBC SW CBC 2022

Consultant for Solar Evaluation for City Facilities (30,000) 10,000               10,000                   
ADA Transition Plan - Facility Improvements ($24,000) 8,000                 8,000                     
Disc Aeration Rehab 256,000             256,000                 
Biotower Media Replacement 900,000             -                            900,000             
Meter System Upgrade (50% of total of $295,000) 29,500               29,500                   
Sanitary Sewer System Improvements 100,000             100,000                 
Sanitary Sewer Relining 20,000               20,000                   

Total Improvements 1,323,500          423,500                 -                        -                 -                 -                 -                 900,000             

2023 Funding
Needed From Other Reappropriated

TOTAL Equipment Grants/ from 
Cost Fund Contributions NE CBC NW CBC SE CBC SW CBC 2022

Technology Replacement (computers/printers) $16,500 550                    550                        
Vehicle Replacement 2015 Dodge Durango $39,000 13,000               13,000                   
Replacement of 2008 Rubber Tire Loader $240,000 80,000               80,000                   
Camera Truck Equipment Upgrades 55,000               55,000                   
Discharge Conveyor 90,000               42,182                   47,818               
Disc Aeration VFD Replacement Project 46,000               46,000                   
UV Lamp Replacement Project 16,200               16,200                   

Total Equipment 300,750             252,932                 -                        -                 -                 -                 -                 47,818               

Grand Total Improvements and Equipment  - Wastewater Fund 1,624,250          676,432                 -                 -                 -                 -                 947,818             
-                    

Funding Sources for 2023 Capital Improvement / Equipment Plan
Wastewater Improvement Fund

Wastewater Equipment Fund
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2023 Funding
Needed From Other Reappropriated

TOTAL Refuse Grants/ Issue from 
Improvements Cost Fund Contributions Debt 2022
Groundwater Wells for Landfill 50,000 50,000                                       
Voluntary Closed Landfill Methane Emissions Reduction 10,000 29,500                                       

Total Solid Waste Fund 60,000                  60,000                                       
-                           

2023 Funding
Needed From Other Reappropriated

TOTAL Storm Water Grants/ Issue from 
Improvements Cost Fund Contributions Debt 2022
Storm Sewer Improvements 20,000                  20,000                                       
Storm Water Catch Basin Maintenance 10,000                  10,000                                       

Total Storm Water Improvements 30,000                  30,000                                       
-                           

2023 Funding Other Reappropriated
Needed From Grants/ Issue from 

TOTAL Special Assessment Contributions Debt 2022
Improvements Cost Fund
Sidewalk Improvements 150,000                150,000                                     

Total Special Assessments Improvements 150,000                150,000                                     
-                       

2023 Funding
Needed From Other Reappropriated

TOTAL Oxford Area Trail Grants/ Issue from 
Improvements Cost Fund Contributions Debt 2022
Oxford Area Trail System -Black Covered Bridge 50,000                  50,000                                       
Oxford Area Trail System - Phase V** 1,050,000             1,050,000                                  

Total Oxford Area Trail Fund 1,100,000             1,100,000                                  0
-                       

2023 Funding
Needed From Other Reappropriated

TOTAL Municipal Facilities Grants/ Issue from 
Equipment Cost Fund Contributions Debt 2022
Courtroom/Council Chambers Improvements 37,500                  37,500                                       
Interview Room Camera System 32,000                  32,000                                       

Total Law Enforcement Trust Fund 69,500                  69,500                                       
-                       

2021
Needed From Other Reappropriated

TOTAL Law Enforcement Grants/ Issue from 
Equipment Cost Trust Fund Contributions Debt 2022
Police Tablets 15,000                  15,000                                       

Total Law Enforcement Trust Fund 15,000                  15,000                                       
-                       

Law Enforcement Trust Fund (LETF)

Municipal Facilities

Funding Sources for 2023 Capital Improvement / Equipment Plan
Solid Waste Fund

Storm Water Fund

Special Assessments Fund

OAT Fund



13

Total Needed from All
Cost Improvement Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Aquatic Center Maintenance 100,000         25,000            25,000              25,000           25,000           -                       
Construction of New Dog Park 75,000           75,000            -                       
Leonard Howell Shelter 25,000           25,000            
Skate/Bike Facility 301,000         301,000         
Roof Addition at Impound Garage 55,000           55,000              
Transportation Safety Action Plan 100,000         100,000          
Municipal Building/Courthouse Improvements 2,795,000      265,000          15,000              2,500,000      15,000           
Storm Sewer Infrastructure 150,000         50,000              50,000           50,000           
Transportation Thoroughfare Plan**** 200,000         40,000            160,000           
Railroad Overpass Design Plan 2,000,000      400,000          1,600,000        
Roadway Pavers Maintenance 50,000           25,000            25,000           
US 27 South Sidewalk - South Pointe Parkway to Lake Forest Drive 550,000         550,000            
Reconstruction of Collins St. from Beech St. to Main St. 150,000         150,000            
Rail Platform for Amtrak Passenger Train Stop**** 2,500,000      150,000         2,350,000        
Uptown Water Garden (Fountain) Replacement 300,000         300,000          
Street Name Signs 20,000           5,000              5,000                5,000             5,000             
Street Resurfacing Repairs 2,000,000      500,000          500,000            500,000         500,000         
Manhole Surface and Leveling 40,000           40,000            
Bicycle & Pedestrian Safety 200,000         50,000            50,000              50,000           50,000           
Maintenance Crack Sealing of City Streets 200,000         50,000            50,000              50,000           50,000           
Sidewalk Curb and Gutter Improvements 100,000         25,000            25,000              25,000           25,000           
Traffic Signal Upgrades/Install Battery Backup 120,000         30,000            30,000              30,000           30,000           
Install Automatic Irrigation at Unirrigated portions of OCP 130,000         80,000            50,000              
City Garage Addition and Renovations 360,000         10,000            350,000            
Install new Catch basin in the Elm Street Area to Collins & College 150,000         150,000            
Emerald Ash Borer (EAB) Response 100,000         30,000            25,000              25,000           20,000           
Install vehicle Charging Stations 40,000           10,000            10,000              10000 10,000           

Total Improvements 12,811,000    2,085,000       2,090,000         3,295,000      1,231,000      4,110,000        

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Capital Improvement Fund
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Total Needed from All
Cost Equipment Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Admin Vehicles 159,600         49,600            55,000           55,000           -                     
Cruiser Replacement 711,008         169,950          175,049         180,300         185,709         
Cruiser Cameras 260,000         65,000            65,000           65,000           65,000           
New Police Motorcycle 32,000           32,000            
New Side x Side 30,000           30,000           
Playground & Facility Repairs 70,000           25,000            15,000           15,000           15,000           -                     
Replacement of Truck 2004-14 Ford Ranger 50,000           50,000            
Replacement of City Playgrounds 300,000         100,000          100,000         100,000         
Community Park Outdoor Fitness Equipment 30,000           30,000           
Technology Replacement 80,000           20,000            20,000           20,000           20,000           
Server Infrastructure Upgrades 20,000           10,000            10,000           -                     
Network Infrastructure Upgrade 66,000           9,600              22,800           33,600           
Replacement of Elevator Controls 65,000           65,000            
Replacement of 2010 Ford Escape 11,000           11,000            
Replacement of 800mHz Portable Radios 40,000           40,000            -                     
Skid Steer Asphalt Planer 35,000           35,000            
Replacement of 2008 Ford F350 #08-54 65,000           65,000            -                     
Replacement of 2015 Mower #898 15,000           15,000            -                     
Replacement of 2012 Mower #894 14,000           14,000            -                     
Replacement of OCP 2003 John Deere Gator 10,000           10,000            
Replacement of 2009 Traffic Paint Machine 12,000           12,000           
Replacement of Truck 2014 Ford F350 #14-65 3/4 Ton 4x4 60,000           60,000           -                     
Replacement of Mini Excavator 2009 #435 90,000           90,000           -                     
Replacement of 2003 Ford Ranger #2003-25 40,000           40,000           
Replacement of 2017 Ford F 250 #17-42 $50,000 25,000           25,000           
Replacement of 2012 Leaf Vac #503 $230,000 115,000         115,000         
Replacement of Mower #900 15,000           15,000           
Replacement of 2011 International 7400 #2011-58 200,000         200,000         
Replacement of 2013 Toro Groundmaster 5900 Mower #896 86,000           86,000           

Total Equipment 2,706,608      786,150          647,049         613,100         660,309         -                     
-                     

Grand Total Improvements and Equipment  - General Fund 15,517,608    2,871,150       2,737,049      3,908,100      1,891,309      4,110,000       
-                 

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Capital Equipment Fund
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Total Needed from All
Cost Improvement Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Improvements
Parking Garage Improvements 370,000              -                         120,000         130,000         120,000         -                        

Equipment
Parking Meters 108,000              108,000             

Total Parking Improvement Fund 478,000              108,000             120,000         130,000         120,000         -                        
-                         

Total Needed from All
Cost Fire & EMS Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Equipment
SCBA Replacement 715,000              152,500             170,000         187,500         205,000         -                        
Replace 2014 Ford Interceptor SUV 67,000                67,000               
Replace 2016 Ford Expedition 72,000                72,000               
Replace 2005 Ladder/Tower 1,650,000           1,100,000      550,000             
EMS Transport Unit 260,000              173,333         86,667               
EMS Cot Loading System 167,000              167,000         
Cardiac Monitor Defibrillators 200,000              200,000         

Total Fire & EMS Fund 3,131,000           291,500             1,443,333      354,500         405,000         636,667             
-                         

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Parking Improvement Fund

Fire & EMS Fund



16

All
Total Needed from Other
Cost Improvement Grants/

Next 4 Fund Financing/
Years 2024 2025 2026 2027 Contributions

Water System Improvements 400,000                100,000                100,000         100,000         100,000         
Lead Service Line Replacements 80,000                  20,000                  20,000           20,000           20,000           
Water Main Relocation - Springwood 300,000                300,000         
High Street Water Main Replacement College to Locust 300,000                300,000                -                          
Water System Computer Model 25,000                  25,000           
Connecting Upper Vereker Water Main to Lower Vereker Water Main 200,000                200,000         
Collins Street Water Main Replacement - Beech to Main 125,000                125,000         
Upgrade Water Main on Hilltop 300,000                300,000         
Collins Street Water Main Replacement - Campus to Main 250,000                250,000         
Contingency Water System Connection Between City and South West Regional 340,100                340,100         
Dick, James, and Joseph Dr. Water Main Replacement 250,000                250,000         
Refurbish Elevated Storage Tank Exterior Coating System 20,000                  20,000           
Water Treatment Plant and Distribution Building Repair and Painting 80,000                  20,000                  20,000           20,000           20,000           
Clean and Redevelop Vertical Water Well 170,000                25,000                  55,000           30,000           60,000           
Meter System Upgrade (50% of total of $295,000) 118,000                29,500                  29,500           29,500           29,500           
Water Treatment Plant Improvements* 17,930,000           17,930,000         
Water Treatment Plant Asphalt Resurfacing 65,000                  65,000           

Total Improvement 20,953,100           494,500                639,500         1,389,600      499,500         17,930,000         
-                        

Total Needed from All
Cost Equipment Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Vulnerability Assessment Mitigation Items 80,000                  20,000                  20,000           20,000           20,000           
Replacement of Truck #2012-26 Ford F150 50,000                  50,000                  -                          
Replacement of Truck #2015-24 Utility Truck 60,000                  60,000           
Replacement of 2010 Ford Escape 11,000                  11,000                  
Replacement of 800mHz Portable Radios $130,000 45,000                  45,000                  -                          
Network Infrastructure Upgrades 22,000                  3,200                    7,600             11,200           
Replacement of Truck #2011-39 Ford F250 45,000                  45,000                  
Replacement of Truck #2012-01  2500 Dodge Ram 50,000                  50,000           
Replacement of Hydrostop Equipment 20,000                  20,000           
Replace #407 Valve Exerciser 80,000                  80,000           
New Vacuum Excavator 100,000                100,000         
New Leak Detection Equipment 20,300                  20,300           

Total Equipment 583,300                174,200                90,000           267,600         51,500           -                          
-                        

Grand Total Improvements and Equipment  - Water Fund 21,536,400           668,700                729,500         1,657,200      551,000         17,930,000         
-                        

Water Equipment Fund

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Water Improvement Fund
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All
Total Needed from Other
Cost Improvement Grants/

Next 4 Fund Financing/
Years 2024 2025 2026 2027 Contributions

Biotower Media Replacement** 900,000         -                     -                     -                     900,000          
Phosphorus Removal 275,000         275,000           
Roof Replacement 275,000         275,000         
Meter System Upgrade (50% of total of $295,000) 118,000         29,500             29,500           29,500           29,500           
Sanitary Sewer System Improvements 400,000         100,000           100,000         100,000         100,000         
Sanitary Sewer Relining 90,000           20,000             20,000           20,000           30,000           

Total Improvement 2,058,000      424,500           149,500         424,500         159,500         900,000          
-                 

Total Needed from Other
Cost Equipment Grants/

Next 4 Fund Financing/
Years 2024 2025 2026 2027 Contributions

Network Infrastructure Upgrades 22,000           3,200               7,600             11,200           
Replacement of 2010 Ford Escape SUV $33,000 11,000           11,000             
Replacement of 800mHz Portable Radios $130,000 45,000           45,000             
Replacement of Truck #2013-40 GMC 1500 One Ton Dump 75,000           75,000             
Replacement of 2007 Cues Camera Truck #2007-48 250,000         250,000         
UV Lamp Replacement Project 16,200           16,200             
UV System Controller 25,000           25,000             
Influent Pump Station Improvements 258,000         258,000           -                      

Total Equipment 702,200         433,400           -                     7,600             261,200         -                      
-                 

Grand Total Improvements and Equipment  - Sewer Fund 2,760,200      857,900           149,500         432,100         420,700         900,000          
-                 

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Wastewater Fund Construction

Wastewater Fund Equipment
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Total Needed from All
Cost Refuse Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Improvements
Groundwater Wells for Landfill 200,000                 50,000                       50,000              50,000           50,000           -                         
Voluntary Closed Landfill Methane Emissions Reduction 40,000                   10,000                       10,000              10,000           10,000           
Replacement of 2017 Ford F 250 #17-42 $50,000 25,000                   25,000           
Replacement of 2012 Leaf Vac #503 $230,000 115,000                 115,000         

Total Refuse Fund 380,000                 60,000                       60,000              200,000         60,000           -                         
-                             

Total All
Cost Storm Water Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Improvements
Storm Sewer Improvements 80,000                   20,000                       20,000              20,000           20,000           -                         
Storm Water Catch Basin Maintenance 50,000                   10,000                       10,000              15,000           15,000           -                         

Total Storm Water Fund 130,000                 30,000                       30,000              35,000           35,000           -                         
-                             

Total Needed from All
Cost Special Assessment Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Improvements
Sidewalk Improvements 600,000                 150,000                     150,000            150,000         150,000         -                         

Total Special Assessment Fund 600,000                 150,000                     150,000            150,000         150,000         -                         
-                             

Total Needed from All
Cost Oxford Area Trail Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Improvements/Equipment
Black covered Bridge 450,000                 450,000                     
Oxford Area Trail System - Phase V East -West Connector 4,806,217              200,000                     1,880,426         2,725,791           
OATS Phase VI Black Cov. Bridge to US27 N to Comm. Park & Aquatic Center** 8,000,000              1,500,000      1,625,000      4,875,000           

Total Oxford Area Trail Fund 13,256,217            650,000                     1,880,426         1,500,000      1,625,000      7,600,791           
-                             

Total Needed from All
Cost Law Enforcement Other

Next 4 Trust Fund Grants/
Years 2024 2025 2026 2027 Contributions

Equipment
Replacement of 2017 Ford F 250 #17-42 $50,000 25,000                   25,000           -                         
Replacement of 2012 Leaf Vac #503 $230,000 115,000                 115,000         

Total Street Fund 140,000                 -                                 -                        -                     140,000         -                         
-                             

Total Needed from All
Cost Municipal Facilities Other

Next 4 Fund Grants/
Years 2024 2025 2026 2027 Contributions

Equipment
Police Tablets 60,000                   15,000                       15,000              15,000           15,000           -                         

Total Municipal Facilities Improvement Fund 60,000                   15,000                       15,000              15,000           15,000           -                         

Law Enforcement Trust Fund (LETF)

Funding Sources for years 2024-2027 Capital Improvement / Equipment Plan
Solid Waste Fund

Storm Water Fund

Special Assessments Fund

Solid Waste Fund

Oxford Area Trail Fund
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